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RCSP Deliverables and Implementation Work Plan 
The RCSP implementation is primarily governed by DILG Memorandum Circular No. 2019-169 and MC No. 2020-095 and the RCSP protocols and field guide: 
	RCSP Deliverables per Phase
	LGU
(City/Municipality/Barangay)
	Schedule
	Budgetary Requirements
	Office/Person Responsible
	Means of Verification

	1
	Create and organize the RCSP Team and Core Team (Secretariat)
	
	
	
	
	

	
	· Orient the Local Chief Executive on EO70 and RCSP
	
	
	
	
	Activity Report

	
	· Organize and Orient provincial/ city/municipal RCSP Team and Core Team
	
	
	
	
	Executive Order

	
	· Facilitate convergence planning to come with the RCSP immersion plan for the target barangay
	
	
	
	
	Barangay Profile and RCSP Immersion Plan 

	2
	Conduct of ugnayan sa barangay and solution-seeking tables and needs assessment for the identification of primary and secondary issues and needed government interventions
· Conduct of regular serbisyo caravan
· Conduct of immersion proper
· Match development gaps with current city/municipal program to be addressed directly by the LGU 
· Conduct convergence meeting with Province and concerned  NGAs
	
	
	
	
	Activity Report

	3
	Strengthening of barangay-based institutions (BBIs) and workshop on the development of Barangay Development Plan 
· Assist LGUs in crafting/ enhancing their BDP/CDP/ AIP
· Capacitate Barangay-based Institutions (BBIs)
· Address immediately resolvable gaps in the target barangays 
	
	
	
	
	Activity Report


Updated Barangay Development Plan


	4
	· Conduct of information drive on peace, security and development 
· Strengthen community security mechanisms and structures
	
	
	
	
	Activity Report


	
	Facilitate convergence among LGUs and responsive government agencies for the resolution of  secondary issues (socio-economic, cultural, political, structural issues)
· Implement PPAs that address secondary issues in the barangay
	
	
	
	
	List of Proposed Priority Programs, Projects, and Activities

	
	Facilitate convergence among LGUs and responsive government agencies for the resolution of  primary issues (agricultural and agrarian reform issues)
· Implement PPAs that address primary issues in the barangay
	
	
	
	
	

	
	Organize and launch the Citizen Movement for Peace and Development (leading towards Cooperativism)
	
	
	
	
	Activity Report


	5
	· Evaluate program results for the RCSP implementation
· Ensure program sustainability 
	
	
	
	
	End-of-Program Report
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